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The PhoCusWright Conference 2012 75, 11 H 13 H~15 H. Scottsdale/Phoenix, Arizona T
PRfES 7z, IR OFRITEFESIMCHRER D 1,400 NULEDREE ST, BADND
HZ L DANELRBM LT, Z® Conference 1%, fx b EHMRRITT 7V VY 20—
v a VY &EHRIr 9 % The Travel Innovation Summit &, Workshop &, EFROFES T H 0%
L CH ORI ZFE D BRI E 2 2 D Center Stage D 3 DD 0 77 A THEKS LT
W5, DEOF—TU—RNE A/ R_X—varEENALNE,

NOV 13 NOV 14 NOV 15

@ The Travel Innovation Summit Ticket 2 Day

(O Center Stage Ticket 2 Day
(O The PhoCusWright Conference Ticket 3 Day

Conference @ The Travel Innovation Summit Tl 30 O b S F IR fikiT 7T 7V &V ) =«
—a D7 asNA KX —EHN PhoCusWright @ Innovation Summit Bz -7=,  LLFR
TONEEZET-HTH D,

WINNERS

*  The General Catalyst Award for Travel Innovation ($250,000 prize): TourWrist
e  The DEMO Award for the Most Game-Changing Innovation: TourWrist

*  The 2012 Travel Innovation Summit People's Choice Award: Rome2rio

*  The Most Innovative Startup Company: WeHostels

*  The Most Innovative Emerging Company: TourWrist

*  The Most Innovative Established Company: Tagman

*  The Most Innovative Business to Business Company: Tagman

*  The Most Innovative Business to Consumer Company: Couchsurfing
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RUNNERS UP

*  The 2012 Travel Innovation Summit People's Choice Award: TourWrist
*  The Most Innovative Startup Company: DealAngel
*  The Most Innovative Emerging Company: KnowDelay

*  The Most Innovative Established Company: Amadeus

IR ZER Lo 7 41— 1L Th D,

TourWrist 360° N—F ¥ VYT —HET T ) aT—

Rome2rio YNVFE—HZILD RTY— FT7 % B2B —E A

WeHostels RATILDFEINA LTI — B R & ITEIR D SNS

Tagman By TR—=A T )ay—

Couchsurfing BEHANORITE LR 9,600 58 & 20D 53 =7 U 7
— B

DealAngel HATE D =— XK LA T VB — B A

Knowdelay EHIFE 3 H BTOMUZEE O RIED 2T HBIE TR — e &

2B, 2FE FE TITHEH D PhoCusWright Conference D AEH U A R & LL FIZ4B# L 7=,

WINNERS

The Gust Award for Travel Innovation: Startup Category ($15,000 prize) — Hipmunk

The QuickMobile Award for Travel Innovation: Emerging Category ($15,000 prize) — ReviewPro

The Creative Alliance Award for Travel Innovation: Established Category ($15,000 prize) — GroundLink
The ODIGEO Award for Travel Innovation: Mobile Technology Category ($5,000 prize) — GroundLink
The Deloitte Award for Travel Innovation: Social Media Category ($5,000 prize) — gtrot

The TravelStoreMaker.com Award for Travel Innovation: International Category ($5,000 prize) — Evature

The DEMO Award for the Most Game-Changing Travel Innovation — Evature

RUNNERS UP
The Gust Award for Travel Innovation: Startup Category — TripLingo
The QuickMobile Award for Travel Innovation: Emerging Category — Evature

The Creative Alliance Award for Travel Innovation: Established Category — Truphone

ABOUT THE COMPANIES
Evature enables free-text travel search for mobile, social and regular websites, increasing conversion rates

and user satisfaction.
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Groundlink is the first global online and mobile private car service, reliably designed to give you a little
peace of mind.

Discover great things to do on every trip with gtrot. Instantly see friends who live there, places they've
been, deals and events.

Hipmunk's flight and hotel search now integrate with your calendar, making it easy to visualize the best
flights and best spots in a city.

ReviewPro enables hotels to leverage the social Web to improve guest satisfaction and increase revenue.
TripLingo provides customized language-learning products to help travelers make the most of their trips.

Truphone, the first global mobile network, will demonstrate how the Tru service uniquely answers the
communications needs of international businesses.

ZIOEETH, [EAAA V) BDF—U—FKEroiz, Al 2 4D Hotel Tonight [T, 7t
NEY OFRTNVEEDR HRFEEIT> T 5,  Hotel Tonight {%, E/3A L —ER72
FIZHF{b L 72 MTA (Mobile Travel Agency) 72, PhoCusWright £ 7.7 3 CEO Philip Wolf
X, BN NVDORT VTR 10%IEE B OB T E5->T0b, EXANL T
gav—x, 77U =TT r—varo2 OB THEBEINL TV D,
Expedia CEO Dara Khosrowshahi [, [FlIfLDO 2 TD 7 Z v b 7 4 — LD 10%H53E /A /LT
1T, F2t Hotwire D TRID 20% BN A~HKEZ T Ly hOTRIELEE-> TN 5,

Orbitz CEO Barney Harford (%, [RIfLD BT L FHRID 21% & HLZEE THI DK 10%H3E /A
IH R C72 S 3TV 5 & PhoCusWright Conference T& > CU %, It Expedia CEO
Fett = Erick Blachford (Bl Technology Crossover Adventures DX F ¥ —/3— FF—) [%,
Hotel Tonight R° A~ KD 2O DRITT 7"V OF DMDBARE 1= H A, HEH ORIT TR
ICHTDBERERADOHDLEE>TD,  KREHLS AL > TODMZEERE O
Vayant | L, [AAEOAEET VN T 7Y 23505 EIF T (%< oKX oFaZEic & -
THEHBHLETLEE>TND,

Vayant CMO Brannon Winn [X, 2115 ORBAEOTHGEIKICIE L T ok TN
ANVTHD T, TORICKHEL RO THIE Web ICTFaHE] L5952 2Ll
TW5, bBrodfHfoTWAMICERMNVERVHLCYa vy 7 T5LEIREE,
ENA VT, FIBREEE (RIBRIRGE) ME LB X 50N —N7E, ANxid, [zt L
LoD FEEASAANALTIRLTWDS, HEHIT, AvEA—-iPad> 3 v Ea—H
TNRAAPLT A ANZBE LT (FROTNAZAEZFHLT) vavy 7 LTn5
DI, FAALNTHRINIRE RN E RE TR TIZAR WA, NS L~OFN X (X H
ke 72 A 7 /b (self-perpetuating cycle) THAL TS, EAXALLTTRTLHA
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D72t L2y, EXNANMEANT HANTZHD 89%IETHNENA LVEAT D,
ANZF, ERNA N TETOZ EEHBL TV ARICE Lo TS, Z O
SRR E 72 REME E S EIRE~DIEE Y & 725,

TV ERIZELET TERIETE 2V, HWBFICENTA o F T == ANEET,
Priceline (ZH X = 172 Kayak @ CEO Steve Hafner (L, [FIfEOE/SA L7 7V 28 2,000 17
AT e— RSN EE->TW5D, Kayak DRRFED 20%H3F A LFEH & 72> T
%,  PhoCusWright ® EJ# 7 U A | Douglas Quinby X, 77 U 721F T EN AL
HICisE SN Web 4 L EHEEZ LS ->TW5E, T7UVDOXTra— ROFHEN
RERASIFDEN KA L INTT 7 0F =0 b R LTEETE VLS > T
b, BEEF TTVETIUF—OmMGTORKNIZEEONDLTEAS D,

PhoCusWright £ 37. % 3 CEO Philip Wolf i%, Z 2 #®H < < o172,
[ESANVOBIE L FPRICIESRRR A 1T, 15 4% 2 HRIIC Web IZIBEERYTZ - 72 ATz
HIZEHI LTS, HEHIFHRANOTEELRDEAS.] R

(Z ®IEIE, PhoCusWright.com & travelweekly.com @ [Mobile travel solution the talk of
PhoCusWright Conference | 7> it L72,)

TAX T =a—2 (2)
2. Priceline — Kayak deal: Airlines are the winners (again)

TITARTALA L DIYy 7B (D 2)

$1.8bn T Priceline 78 A # % —F ® Kayak # HIX T %,  Priceline (%, [ Z D@mWE W
Wa LicDi2A 502 ZOENOEFIE, U FOBEMRERNAVLZL>TnD,

DL+NW, UA+CO : itttz v ) OoERE,

AA fiLZE D Sabre (Zx19 5 B & 7 BEH],

DL ° AA 1, —¥#FDH/N OTA ~DifiEE A F v 7 LT\,

iASEEE Th o7 WN TS 2, g2 EE 2 M LT LD,
PEFRTUFRAT S TIE, 1995/96 H=D & — 27 @ 55,000 7> 5 14,000 (2 ARC ARBIRITE
FEED IR L TV D,

YV V. V V V
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> KF OTA i Tk, 29 (Expedia, Priceline) & 255 (Orbitz, Travelocity) O 773
KR&L o TWD, OTATHLRHE L L>2H 5,

> DFELZEZA, THEIT 4~ R A R0 H 7T I7 4 —% A Rz 7 LT
Ho  WUZESIEN XV S1E 2T THD DT, CPC OEIHER CPA OAIifiE O 3%
ELTWD,

> HEFICESTIE, FORLOTA B AXY—FHRELEEZEZX TS, Kl 1
HEEFLTHESTVDLIRTIERY, B TEEY T RRBEMRERVIE
FE L TUWRU,

>  Expedia OB @EEZ DT TV D, EWEREZFIH LT, IR 2 R4k
T HAREME A FLD TN D,

> WRFEHOE—HNVEITT T v KRB D EJER LTV D

Priceline I, AADX A L7k« ax7 NaBBESEHEH L, % L T Farelogix O#fi
R L Cioffizestté XA L7 N5 2 L ZARRIZL TS,  4lEld Kayak DE
IIX. Google Flight Search |Z%f 9~ A Mz tt OB EON G EHRNEL 7255, il
Zexth (FFIZ DL & WN) (3, BaRA o2 b U — DR ZHIR LT GFS Z 2 RAYIC
Hf L Twnwbd,  —J Kayak 1%, Google 73 E UL L 72 ITA Software F| | Z 80> S &->>
HoH, OTA EAZY—=FOENI, AXY—F A L7z OTA (HID Priceline) O
TG D DIXERTZ, @il B W) Tlidd 5 03, Priceline ® Kayak B Iid, Expedia,
Google, GDS \ZV BT DR ELX 52572595, L, 2 2 TORYDBHF I
BOWESZ, ;|

travelweekly.com, 0/29/2012
3. Presenting the Travel Weekly 2012 Travel Industry Survey

2012 KRATE R AE

Travel Weekly (%, KETHRITH EDO LS B INTWENERFIZOIZ > THAL
TWo, EHRRKITEAER, T2 TEH< ==Y 2 o7 v 7 0 —ADBEIRIZ A
LTWLDT, HIT PN 28T O0T5REICL TWAHELI BN, KilEoY
TF=IITEED E R RAETARLEDT—V 2 M, EERITEM, a—Lk X
— & FFORTiTatt, 7 Vv—XF U — T, OTA, EAFATE LS & 1T R
SH7eDHLEHTE,
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1995 4£~2002 £ DD 7 ERNT. ARC BEIRIT D EITK 36,000 725 18,000 (234
WL, ZOREARBDE. iestox—2a33 vy a 0B, OTA O34,
9-11 AT D 3 SORFEKN L TW5,

2010 ZE 5D 10 4K TH . ZALDORIN ZE AR 2 52 TSN WEEDEA LY — K
TEHERBESENTVS, b 2E0MTE 2, B B ZEERITOH & Rk
TEHT— 22 R 2010 FED 31%0 6 45%I2HE 50% 5K L7-.

= Types of travel agency offices

office office

office

location

ISingIe I Head I Branch I Other Home-based

Traditional agencies

BUCHAT 2 Bl O AT TiE, ERBIRITOBRGEDS 2011 AE DRI A D 55% % %9 5
FTITEM L, SHRNT. EEMRITIGEIX40% ChoTz, T—TY =2 ME, &V
EWRAT RS O IRGEICE S A2 S T TV 5,

Sources of revenue:
domestic/international mix

60% — IDomcstic Ilnternational

50%

40%

2003 2004 2005 2006 2007 2008 2009 2010 20l
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RATEAIE, MZEEE L RO 2 OBNAICKRE REEEHE AT FE > T 5,

Traditional agencies Home-based agents
Events Total <$1M $1-3M $3-10M $10M+ <$50K $50-250K  <$250K+
Rising airfares and fees 51% 56% 56% 52% 50% 57% 69% 58%
Soft U.S. economy 51% 56% 56% 62% 58% 52% 57% 56%
Increased costs of travel 45% 47% 45% 42% 44% 49% 50% 41%
Internet competition 40% 47% 39% 35% 32% 40% 47% 39%
Rising fuel costs 37% 36% 38% 31% 45% 41% 35% 35%
Airport hassles, delays 21% 3% 3% 26% 28% 21% 29% 21%
Security/terrorism fears 25% 29% 26% 21% 21% 25% 25% 20%
Devaluation of the dollar 22% 19% 2% 20% 30% 25% 21% 22%
Natural disasters 13% 15% 16% 12% 16% 12% 10% 12%
Meetings backlash 8% 5% 9% 1% 13% 8% 6% 5%
Unfavorable opinion of U.S. 8% 9% 7% 8% 5% 10% 6% %
Foreign health issues 7% 8% 8% 7% 8% 6% % 5%
Other 3% 4% 1% 3% 4% 4% 3% 1%

Z @ Travel Industry Survey I%, 1,417 ADOJRIT=—Y = > M &RRIZT 201248 HicA v
TAVHELIZLDOTHD,  HEORIEEIL, 55%MaMAIRIT 2, 45% 3 EEHK
Ittt T s T 5, B&M OEBETZ2A0 T DAT&MEE, “U 7 —A" &b Y
BT oW TREALTW S, 2011 Travel Industry Survey (3 .

http://travelweekly.texterity.com/travelweekly/20111024#pgl (27 7 BA L TH 7o a— R

THLZLRARETHD, W

tnooz.com, 10/30/2012
4. Maps, travel search and how the game is changing for the better

BT & RITHRR

Google Maps, Apple Maps, OpenStreetMap 72 & D] 72 5 M —E A7 T » 7
—LARFELNTVE I & BFHIHS~Y BT T2 ay—0 o TRWILE
FRATIZE o THEIZR>TWD,  RITED, BB TTY 7 U 2> THS B E <
DRT VORI ZEM L TWD,  FITE X, EMRGTT2RRT 57 7 U OMEEE
o T DN E S, ZORIEEZETLT L SRS SV TWDERTIER,
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L L2RA 5, ot iTHI Ol iE 23 fFa8ik S TV 2 ZHUZiE, Apple & i0S DB
g/ b H B LT 5,  Apple Maps OFFH 0)‘@%?}37}753\ ~ v BT —E R
EAEOT 4 VA NVOMRO Ny 7 AL EiF7=,  Apple Maps O HELE TIZIE
FHEREZA 2> T D, v~y 7k, MROERO 20T RE7EAS, 574D
ZENHET B, ZOEBETE D) ?

2012 4+ 5 H @ Pew International DFHAEIC LD & AV ROFTAE D T4%13 ) T IV Z A L
DOLEF R —E A% 10%2% Foursquare X°> Sonar DA Y — L ¥ /L H— ¥ R &5 H
LTCW5, 2011 4E(Z Gartner |d, fEFE#RY—E A — 732014 4 F TIZ 14BN
IETHETHILTVS, ERTALARVDIX, ZREDOETOMNEFHRY — AT
FEF~ Yy THERBARAXRIELEES 2L, v~y B 77— LTI Foursquare X°
Yelp X° Uber IFFFAEL 72V, o T, IV ZL<Dusr—ra v _X—=207 7V 23B%
SHAUE, HIKAMaTRg b ZOHLITHFIEL, v —2a U= ZRENP LIV BEXTLH 2
Ll b, biE, K —EROEINLIZED LS L THELN D DIEAS I 7 ?

nh—v g N—=Z2 %=X (LBS) 2E LEDOANKAEEL, K0 B
NEFRPLEIZRD, Ny 7T ROV v F RO i~y 7 77 v b
T A= LOZEMELITIE, BV LBS 2455 Z LIEAATRES, AR LD RV anE O
INAR—=a = I NI T—Z N LS HBE LTS LBS &b d 52 Lt b, 12
5 Google Maps 723, Hit. #7212 2,500 T OEYONMEFREZEMT D, b
OpenStreetMap 23/ A /X—m—FAEREHEL T, 74 X /x— |23 L CEKR O L

BT AMEBRE OMAEAREIC LT\ 5,  £7- Walkbase 2ARENONALE K &
UTNEZALDEHRLNVDA T 7 A aRIEL TS,  LBSIE, KM AL
v VL ERESNERIND DR, BRLEHRLERAZINET S0, B EEEN
B 5NN D, ZIZTIEIZIURY =V I RIERT LI LR D,
Google X° Apple 1T LD~y T DA77 Vo 7IC—7 T RV —v > 7% HLT
W5,

Google, Apple, Bing, OpenStreetMap X°, % L T/ A /X— 1 — B UIFRIZES) LTFH S
AFELBR, v~y T THEPLBIENT a4 A2 —FIZ@RME L TS,  Android &
iPhone DERW B 6 H T2V, mor—ta i3, Hx OEFEOETOE TOHT
bo, 77U RY—=vr 7% EFICME S TRREILDBOEMERANA /A= —T )b
THMENWELIZERBELRDZAS, M

T 558 SFRL 24 £ 11 A 5 H -9- TD fihih 2



PhoCusWright

® MARKET RESEARCH * INDUSTRY INTELLIGENCE 70 LR IJ IJ — X

TBERDF 54 VIRITHIBRAE] DT

(Japan Online Travel Market Overview)
KEDRITIAVHYILE Y & KFPhoCusWright DEBARAF 74 R . T4 —H R

54 Flapanld, SHRTBERDA >S5 4 VIkiTH 5 E.Japan Online Travel
Market Overview] (BAZE #100R—) ZTEOEY HEITWV=-LET,

baTll]
cu

Zo TBROF US4 VikiThHiEHRE] &, BARORITHISEOERK L
FLY RZERESHL. 1207 —32Y FOEREELICHFAMICERERLTY
BEAUIA UKRITHIHZIZDONWT, BATORRZNOTHLAITT S E%E
MELTLET,

BERDA US54 UiRiTHREIX, #RAEROAF 54 VIRITEHTH S K
Expedia (1996 %) &K Priceline (1997 4£) MDiLk EIFH 6 4~5 FENTIRE
Uibf:o

T2A—NRTA b Japan (&, KFAED=HIZ 2012 F 3 Adn 5 BIZHITT,
S0 UL EDRITREAERRDTERE - FARDFHEEBA o2 Ea—LFEL,
FEREICIE, MZE. BAEEER. HE. LI h—, "X, JIL—XD 6 BEF
DRITEES TS v —& . BWOMNRBTIRITRMORFTEE NI HEHN
WRITEHEFT O TM4 VRTERDEENFET,
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BADKITERESARZMEL., BHIZA U SA VRTHBICESZ Y THRAE
BEZ(IWOHTH T, BATH. MO EFH. RITER. IT £RZFOEHDEH
[CARENETSEBRICIITAIETLES,

CDWMEEIL, EFEEY—4 Y FD BookWay (https://bookway.jp) & & U
amazon (www.amazon.co.jp) ICTERB&YAFA T4 VRFEZHBLZLET,
BookWay DHRFE Tl. HBEADEE (A TI2 FXK) [TMATPDF T—4I(C
KBBEFEHELLTEREWN:LET,

(o)

BE+ Y51 ViRiT
hiBE

Japan Online Travel Market Overview

F224ENA
Z7x=hAS4 Flapan

FREE um
TH =04 EF N B2 55 £ e

Beskiaf

B F5FX HXF 4EHEFX, BHEF. BTHRHE—B. SHCHE
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[— &R 4k %]

(RFE31) V774 v —ORBFEELE A T4 e (2011 4E)

V774 Y —OPTRRORFEELZESOIL, EEMEER (3K 1,570 M) T, 2
D 41%D Y = 7 KT 5, BEERICR SOz (1 k9,945 M) T,
TI1E26%L 2o T, BAROKITHSHOREIL, $hE (Fees) (23%) L/32 (T%) O
B Fhankfp s K& v =7 (8 30%) #LHD5ZEThs, HARKEESIBAE
OFE L N AOEEND, ZZICMEICRMENATHS (FE 31, 32).,

FDi =

20104E 20114E B

BRTEM | #5412 | #5420 | BERR | WERKE | FU540 | WEE | 75 0 | NEEE

(BEFM) | X ® | BEH | (55A) %) L ® | RA4vb) )
#= 20,865 37.3% 7,789 | 19,945 95.6% 42.7% +5.4 8,519 109.4%
biopiz) 14 34,555 274% 9457 | 31,570 91.4% 293% | +1.9 9,238 97.7%
R 17,190 16.9% 2904 ( 18018 104.8% 19.8% +2.9 3,576 123.1%
AV 5,083 8.6% 439 5,151 101.3% 10.7% | +21 549 | 125.1%
Lo sh— 2,335 9.7% 226 2,359 101.0% 10.7% +1.0 253 | 111.9%
=X 389 0.0% 0 411 105.7% 0.0% = 0 =
ak 80,417 259% | 20815 | 77454 96.3% 28.6% +2.7 22,135 | 106.3%

Hif : 74 —HZXAF A4 b Japan

BEVWEDLEK. 7+—H XS54 Fapan
415 (79 27\) hushiba@phocuswright.com, FEf=IE
£ H (2B 42) nshikata@phocuswright.com FTIEIET LY,
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tnooz.com, 11/01/2012
5. Expedia ups the ante in tours and activities, major focus on helping
suppliers and intermediaries

T RART 4 TOIVT—L T 75 4T 4 —R7%

Expedia 28, fiili&~—>7T 4 V7Y —VEV T T4 v —ICiMT DI ISV T,
VT =TI T4 ET 4 — - BHITEIO IR T 2 FERMAR(EL TWD, D
FOHTITA Y —THIMESAASHTT MIH LT, 2T =R T IV EMBIAALTEY T
=TIV T AT =W T D EOY— AR RMET I L EFE L TWDHDTR,
VT =TI T 4T 4 — - BRHATEI OS5 BFIE, ITEROEFRIRIEICE T 558
B S NI TWARWREDOTYS EEA D125 9,

DT u— )T Fa—FL, #7772 K Local Expert Hub (LEH) TR SN %,
PLHT2N HAFFE L T =, Expedia Local Expert X°, Y7 — &L 7 77 4 T 4 —D T a3 A
F—=N oA X N —barr oy e fitkiaz 7T v 7 m— RTE5 Destination
Services 728, LEH IZ X D IHAMIZHb S D Z &2/ %, LEH I, BLFD 4 > THERK
INnd,

Local Expert

PLATIE Expedia Fun & FE{TAU72 ELH @ Local Expert &, HHHIO Y 7 —o7 77 4 €7
A4 —=REDMDT 0L N T v T RATLHIOD RTIMIRT HF YA R DOHAK
A2 1 Expedia 77 > R (b L < X Expedia BT %) 2> vz va —E X T
&%, (Orland X° Las Vegas D EEHIM TIE, BElcz oV —exzFHLTW5,)
Local Access

Local Expert ' —E XD TH T AT AT, ZHIEFLEIND HHFEEL TV, Lo,
Local Access 1%, Hi7g A7 a X7 FDOT v 7LD DOOTRIFET T, V7r—x
TITAET 4 =D T T ¥ —ITHLTHHAMTELLIITL TN D,

Local Custom Link

ZHUT Hub OFH—E A THD, Zhid, BEFOMZEERR T /LD Expedia Affiliate
Network ¥ A7 A LRI LT XL D2, Ny —Y S Expedia DY T — &7 77 47 4
—DT Ty N7 =L EDBETDA XU R =D API ThD, o T, HEHDN,
HED Web 4 b EOYT =0T 77 4 EF7 4 —DF ¥ X AOHFIZTa Xy Nailh
TELH2 &b, L, 270y (BERE), VTAEZAL DT XL T
TA— TyFrT V== arbat,

Local Experience Xchange
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I YT —=RT IV T4 ET 4 —IlERE Y TR TVELERT AR — LD
7Ty N7 A —AIZxTDHETA P L—ULD WebY A RO —EATHDL, =
@ Local Experience Xchange +—E X2 LV AT ViL, B#ETIZe—b 1oy 7 —L7
ITAET 4 —=Dary7rYD7 4 —NeffolmAfT 7 RO Web A b Z2FFSZ
ENATEEIZ 72 D,

4. Expedia 728 LEH ZJEFH L7=3RIZ, 2 25 5,

1 DHIE, Expedia T, @EHFM, F=F 7oy 7 MBI EL70E, BHO
ARy M) —IZxtT2E=ZFZEOT 7 EADT=HD APl FIAEEINSE 5704555
T, 2TCOHICOIE>TT 7 /ey —0WERNT v 77 L —R&{ToTWb, Y7 —
ETITT AT 4=, ZOMGOERHOT ¥ RN ERD,

2o0HIE, WEEOHBILSE, YT =T 7T 4T 4 —I1F, MZEMHE, ST, %
DD 2T DIAITHEM DRI EBE L SNDF T4 TRTHD, FRFE. AxITHE
HIHLIZ T DATEN D72 DITHRATT 2D Th D, BTUIZ 7 AT = R T > T
HEEHIZLITRD, IhEi{ELARWVIRIZIFATH RN,

Expedia Y 7 — L7 77 4 €7 4 —B2B IREDiEALIE, ZOHBITHIT D
GetYourGuide, Insango, Viator 72 E DY 7 — &7 77 4 © 7 4 —R5ED OTA X°, A X
—F D PocketVillage °. 7 v 7 7 11 /3A & —® Flextrip, TourCMS, Rezgo 7% & D4 %
WibsE57759, HKTF OTA @ Travelocity <° Orbitz X° Priceline 73, ELH (ZxfHT L
TESHDONPNEEZEY,  H5I1E, Expedia DZ YT =T 774 ET 4 —D
B2B IBICREE S E Y T TV Yy, LA L Expedia @ ELH O &%, ok KT
OTA AR5 Z LITHEW RS Z 57, W

6. Hoho==2—=R

| AT W& - TD |

[(EARIT= =2 —X]

(1) A=Ay vIyy—RU— FA—FEIR
Carlson Wagonlit 28, {EAITENA VLT 7 0¥ —0 WorldMate fEZ G L7z, 7
AZA B2 SN TV RN BHIGHHIL $20m BEAZ BB N TS,  WorldMate
L. CWT LIAMZ b Travelport (2010 4 5 H) & American Express (5 4F#]9D) EHEHEEL
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TWe,  RFEENRTEHESME (TMC) 727 /vy —2t2E8INL TWb, 2011
HE|Z1E. Concur W HRATEHEI S EE YA b O Triplt 2 $120m AHY THEUIL L TV 5, (tnooz.com,
10/31/2012)

(2) #7v—RakHE LFER
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Graph 2: Key Ancillary Revenue Components
Typical US Major Airline
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